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Why now is the right time to think about a
modern and progressive approach to
empowering employees and their collective
voice in the workplace

. Who are Phoenix Colleague Representation Forum and what do we do
that’s different

. Employee Relations focused partnership, how to stay ahead of societal,

cultural and government legislation (including the new Employment
Rights Bill)

. Why effective partnership can benefit any organisation




USE OF INNTETION IN ENPLOPLE EMGAE

Who are the Phoenix Colleague
Representation Forum?
(PCRF)

Award winning employee forum. With the ambition to modernise representation
- Linking the employee voice to the organisation’s strategic narrative through
our partnership philosophy.

How does our partnership philosophy differ from traditional
representation models?

* In house represe
* Relationship

 Business knowledge
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Communication hits

Data reinforces the colleague voice and
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Findings and next steps
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Are there any specific actions you'd like us.
‘o consider or any topics you'd like to hear
more about from PCRF?
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Participant survey - 10 weeks into pilot
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How to stay ahead of societal, cultural and
government legislation

Create a culture where Partner on initiatives Know your demographic
colleagues have a say that address societal and listen to what they
and can see action on impact to colleagues expect from a good
topics they care about employer

Next steps to make work pay

* Family friendly rights  Equality at work
* Fair pay * Enforcing rights at work

* Ending 'one-sided flexibility' * Voice at work




Why effective partnership can benefit
any organisation
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; Business

Strategy

Informed decisions.

Alternative options explored in early stages.

Solutions and enhancements are discussed throughout change. Employee Voice at the
Communication hits employee expectations. heart of discussions
Employees feel heard and engage with the business.

Leaders feel connected to the employee voice.

Employees understand how strategic narrative links to their role.

Higher employee engagement and productivity. ope:'::ions ReEIr'nez:::t:iion
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